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Thursday, September 8, 2022 3 

Meeting Minutes  4 

Draft 5 

 6 

NOTE:  The meeting was held in the Town Office Conference Room, but some 7 

interested parties and Committee members participated remotely via Zoom.   8 

 9 

Members Present: Heather Seeley, Candy McLaughlin, Gary Baker, Judy Wiger-Grohs, 10 

Alternate Jef Bratspis and Luther Tenny joined the meeting via ZOOM. Erik Remsen 11 

was absent so Alternate Jef Bratspis would be voting at this meeting. 12 

 13 

Staff Present:  Town Manager Kathleen Ramsay, Director of Public Works Planning 14 

Dan Werner, and Wastewater Superintendent Bob Wells. 15 

 16 

Also Present: Emmalee Cherington, the new Director of Public Works Planning, who will 17 

be working alongside Werner prior to his retirement in December and Richard Hopkins 18 

of the Energy Committee. 19 

 20 

1.  Call to Order 21 
 22 

The meeting was called to order at 9:05 a.m. by Chair Heather Seeley. 23 

 24 

2.   Approval of Agenda 25 

 26 
McLaughlin moved to approve the agenda and Bratspis seconded the motion.  27 

Seeley said there was one addition to recommend approval of a proposal for a cost 28 

estimator for the Ilsley Library 100 Project Team project  that would be added to the end 29 

of the agenda. The agenda was approved as amended with 6 in favor, 1 absent. 30 

MOTION PASSED 31 

 32 

3.  Approval of August 18, 2022 Minutes 33 

 34 

Wiger-Grohs moved to approve the minutes of August 18, 2022 and Bratspis seconded 35 

the motion.  Since several members of the Committee had not read the minutes yet, the 36 

approval of the minutes were postponed until the next meet and the motion was 37 

rescinded.   38 

4.  Citizen Comments 39 

 40 

There were no citizen comments. 41 
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 42 

 43 

5.  Project Updates 44 

 45 

Washington Street Water Project - Werner reported this project was mostly complete, 46 

but there were still a couple of connections that would happen this week and a fire 47 

hydrant that still needs to be installed.    48 

 49 

Colonial Drive – Werner said the water main installation is complete and all houses 50 

have been connected, so work will now sift to the stormwater collection system. 51 

 52 

6.  Bakery Lane (ARPA) Engineering Proposal 53 

 54 

Werner said Robert Clark from Otter Creek Engineering has walked the area with 55 

wastewater staff members Dean Rheaume and Jeremy Rathbun.  He said this project 56 

would include replacing the water main, sanitary sewer, sanitary sewer force main and 57 

stormwater lines, and they are also hoping to add a raised pedestrian area along the 58 

buildings on the north.  He said there would be improvements and upgrades to the 59 

Bakery Lane pump station, and the force main would be relocated so it goes under Main 60 

Street to a manhole on Mill Street, and the current force main that has a longer 61 

circuitous route along Main Street and Park Street, then under the stone wall to Mill 62 

Street would be abandoned. 63 

 64 

Werner said the quote from Otter Creek Engineering for the engineering services was 65 

$45,500, and this would include field survey, preliminary and final design, cost estimate 66 

and bid documents.  He said they would come back with another proposal for the 67 

construction phase of the project. 68 

 69 

Baker moved to recommend the Selectboard approve the quote from Otter Creek 70 

Engineering for engineering services for Bakery Lane in the amount of $45,500.  71 

Bratspis seconded the motion. 72 

 73 

Wiger-Grohs asked about the potential for the use of any green infrastructure in this 74 

project.  Werner said there weren’t many areas in this project that it would be possible, 75 

but he could ask Clark. 76 

 77 

Ramsay introduced Emmalee Cherington to the Committee and said she will be 78 

bringing her knowledge and experience with green infrastructure to the job, and 79 

Cherington and Werner will discuss the options with Clark. 80 

 81 
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The Committee voted on the motion and the motion carried with 6 in favor, 1 absent.  82 

MOTION PASSED. 83 

7.  South Street 84 

 85 

Werner said Jamie Simpson of Landmark Engineering and Design has prepared a cost 86 

estimate of approximately $2.2 million for this South Street Project from Main Street to 87 

the southern entrance of Chipman Park.  He said the project includes water, sanitary 88 

sewer and stormwater, as well as reconstructing the road portion of South Street.  He 89 

said the highway portion alone for this project would be around $720,000, with the water 90 

and sewer being another $400-$500,000.  He said there were $763,000 in ARPA funds, 91 

as well as Capital Improvement funds, so the funds are there to do this project. 92 

 93 

Bratspis said there had been concerns before on the speed and safety of South Street 94 

and he wondered if this was a good opportunity to look at traffic calming measures 95 

since the road would be torn apart anyway.  Werner said that it would be the time to 96 

look at adding bump-outs, stripping and crosswalks.  Seeley said she wouldn’t want to 97 

spend a lot of money on South Street for these measures when there are so many other 98 

streets in town that people have come to the Selectboard about speeding concerns.   99 

 100 

Bratspis made the motion and Baker seconded it. 101 

 102 

Ramsay said that Town Planner Jennifer Murray is working on a bike/ped plan for the 103 

entire town.  Wastewater Superintendent Wells pointed out that South Street is the 104 

street the ambulance uses, so you couldn’t use too many traffic calming devices.  Tenny 105 

suggested making traffic calming measures a bid alternate. 106 

 107 

Wiger-Grohs asked if any of the existing trees in the greenbelt would be disturbed, and 108 

Werner replied only if there was a service line under them that needed to be replaced. 109 

 110 

It was determined that a motion was not needed at this time, the previous motion and 111 

second were rescinded. Seeley said she was in favor of having Simpson beginning 112 

work on this, so he will be asked to evaluate the previous design and to look at possible 113 

traffic calming measures that could be added. 114 

 115 

8.  Court Street/Charles Avenue/Monroe Street 116 

 117 

Werner said these plans had been reviewed with officials from MUHS and VHB.  He 118 

went over an aerial photo showing the plans at this time that also include the parking lot 119 

and circulation changes that will need to be made at the high school and career center.  120 

He said the road relocation and the parking lot reconfiguration will all happen at the 121 
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same time and there will not be a lot of water and sewer infrastructure involved in 122 

project. 123 

 124 

There was discussion about the circulation within the high school parking area and how 125 

that worked with student drop-off, that was recommended by the school.  Bratspis 126 

asked who had the jurisdiction over the intersection design, and Werner said this is 127 

under Town jurisdiction, although there would be some Federal Highway Administration 128 

Funds involved. 129 

 130 

Richard Hopkins asked about the provisions made for southbound bicycle traffic on 131 

Court Street.  Werner said the bike traffic would travel through the intersection in the 132 

lane designated for thru-traffic, but Hopkins feared there might be some confusion and a 133 

problem with right-turning traffic into Charles Avenue and suggested this be brought up 134 

to the engineer. 135 

 136 

Bratspis said he would like to see this intersection become a designated crossing point 137 

so all school children to be directed to this intersection to safely cross Route 7.  It was 138 

suggested that perhaps the local walk-bike group could look at the plans. 139 

 140 

9.  Wastewater Treatment Plant – Renewable Energy Feasibility Study 141 

 142 

Werner went over the Market Feasibility options in the report and noted that the costs 143 

were all very similar, but a few have more revenue than others.  He suggests that the 144 

Energy Committee review the options and provide a better matrix than what is in the 145 

Feasibility Study. 146 

 147 

Richard Hopkins of the Energy Committee said their committee will review each of the 4 148 

options in regards to green house gas emissions.   149 

 150 

Tenny asked about the impacts on staff and the potential for the need for additional staff 151 

with a different skill set, since some of these systems are very complex.  He also 152 

suggested visiting other sites similar to what is proposed.  Wells said while each option 153 

has savings, they often are offset by the operating costs, and he realizes staff resources 154 

and budget will need to be considered.  Wells said there is a lot to look at, and these 155 

options will change everything their doing, so there are a lot of unknowns. 156 

 157 

Baker said Option 3 is the lowest cost option that produces the most revenue, and Wells 158 

said that one was his preference.  Hopkins said the Wastewater Plant is the single 159 

largest user of electricity of the Town buildings, so keeping the energy onsite would 160 

reduce the electric bill. 161 
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 162 

The Energy Committee will review the study and the various options and report back to 163 

the Infrastructure Committee at either the 2nd meeting in October or the November 164 

meeting. 165 

 166 

10.  Ilsley Library –Proposal for Estimating Services 167 

 168 

Library Director Dana Hart stated in a memo to the Infrastructure Committee dated 169 

9/6/22, that the Ilsley 100 Project Team had voted to hire Henry Erickson of Erickson 170 

Consulting to do an order-of-magnitude estimate on the options the Team is considering 171 

for the renovation and expansion of the existing library, or the possibility of new 172 

construction on the EDI site.  Erickson’s quote is on an hourly bases, with a not-to-173 

exceed cost of $8,750.  Hart indicates this will be paid for out of the capital budget.  She 174 

said she has checked his references and they have all been highly favorable. 175 

 176 

Bratspis moved to recommend the Selectboard approve the proposal by Henry Erickson 177 

of Erickson Consulting at a not-to-exceed cost of $8,750.  Wiger-Grohs seconded the 178 

motion, and the motion carried with 6 in favor, 1 absent. MOTION PASSED. 179 

 180 

11. Committee Concerns 181 

 182 

Wiger-Grohs said she wasn’t sure this was the place to mention it, but she felt 183 

vehicular/traffic noise has grown much worse this past summer and she isn’t sure why.  184 

Ramsay said she would mention it to Police Chief Hanley as a possible item for the 185 

Public Health and Safety Committee. 186 

 187 

Bratspis said he missed Esther Charlestin, who recently resigned from the Selectboard 188 

and Infrastructure Committee.  He also found the use of the Google map used this 189 

morning very helpful and wondered if it would be possible to have a map at each 190 

meeting. 191 

 192 

Seeley mentioned the extremely heavy northbound traffic on Route 7 in the morning 193 

and how she feels the timing of the traffic lights is the cause. 194 

 195 

12.  Next Meeting 196 

 197 

Ramsay said when Infrastructure Meetings fall on the Thursday before the first 198 

Selectboard meeting of the month it makes it very difficult on staff, so she asked if they 199 

would consider changing the dates in the months that happens.  Seeley suggested that 200 

at their first meeting in the new year that they set a schedule for the year. 201 
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 202 

The next meeting of the Infrastructure Committee will be at 9:00 a.m. on October 13th, 203 

and there will be a second one on October 27th to complete the capital budget.  If time 204 

permits on October 27th the Energy Committee will be on the agenda, and if not they will 205 

be on for November 10th. 206 

13.  Adjournment 207 

 208 

The meeting adjourned at 10:27 a.m. upon motion by McLaughlin, seconded by Baker. 209 

 210 

Respectfully submitted, 211 

Beth Dow 212 

 213 

 214 

 215 

 216 

 217 

 218 

 219 


